


HOW TO RUN YOUR OWN
TAILOR-MADE PROJECT
IN SCHOOL



hundrvED

Table of Contents

Alignment and Aspirations

IWHO A 120 4
2. PERSONAL GOALS. ... 5
3. THE TEAM

4. WHO ARE WEZ ..o 7
5L EMPATHY IMAP ..ot 8
G. WHAT EXCITES YOUZ......oooiiooeeoeeee e 9
7. WHAT ARE YOU DOING?......oooiooeeeeeeeeeeeee e 10
8. RATE YOUR ENERGY LEVELS ..ot Il
9. GOAL OVERVIEW. ......coooioeoeeeoesee oo 12
10. WHAT DO YOU EXPECT TO CHANGE? ... 13
1 WHAT IF THIS FAILSZ e 14
12. HOW MUCH TIME DO WE HAVEZ. e 15
13. WHEN CAN WE WORK ON THISZ....co.coiviioioiesoeeeeeeeeses s 16
14, THE RESOURCES.........oooooitoeeeeeeeeeeeeeeeeee e I7
I5. WHAT CAN YOU DO WITH WHAT YOU HAVEZ?. ... 18
16. RECAP: PLANNING AND ASPIRATIONS.......ccoooooivooeeeioeeeoeeeeeeeeeeeeeeee e 19

19. COMPARE INNOVATIONS. ... 22
20. WHAT 1S MY INNOVATIONZ. ..o 23
Implemen+a+ion

21 PLAN YOUR. TIMELINE ..o 24
22, CHECKAINS ..o 25
23, STUDENT CHECKAINS. ..o 26

Tell'ma the «;+or\/

24, REFLECT AND EVALUATE ..o 27
25 OUR EPIC JOURNEY.......cooooiiiiiioitooeeeeoeeeeeeeeee e 28
26. MY KEY LEARNINGS.........ccoooooooooeooeeooeeeoeeeeoeeeeeeeeeeee e 29
27 WRITE SUMMARY .....cooooiioiioeeeeseeeesee e 30
28. WHAT 1S THE FUTURE OF THIS FOR YOUZ......oo oo 3l

229, NEXT STEPS.. ..o 32

HundrED Playbook

In this document, you'll find worksheets we have
developed throughout our learning journey that can
help to guide you in implementing new innovative
practices in your classroom or school. The worksheets
guide you through the four phases of the Tailor-
Made process - alignment and aspirations, innovation
selection, implementation, and telling the story.

Pick and choose the worksheets that you think would
be the most helpful to guide your process. There is
no “right way" to fill out the worksheets. We hope
that whatever way you choose to use them, that the
worksheets will help inspire you to think directly and
reflect on your practices. Feel free to write directly
in this book or find the printable version of the
worksheets.
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Before you start your journey, it is important to reflect on who you are as an

WHO AM 2

Hi AND WELCOME!

individual, professional, and collaborator. Identifying your values and beliefs can
help to guide your search for innovations that would be a good fit for you to try!

Complete the mind map to get a holistic understand of who you are. Use the questions
to guide your reflections.

MY Philosophy

What are my beliefs about education?
What do | believe is the purpose of

education?

As a Collaborator

How do | work with others? What kind of role
do | play in team settings?

My Innovativeness

Do | like to +r\/ new +hingr;? How am | +ryin6 new +hinz_;]9 in my
practice? Where do | find inspiration for my work? When
was the last time | tried 9ome+hin9 new in my classroom?

Me as a Professional

Who am | as a teacher/school
leader? What are my abilities?
What do | do well? What are
my strengths? Where do | need
support? What decision—making
capabilities do | have? What
resources are available to me?
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2. PERSONAL GOALS (oo

DOESN'T HAVE TO BE
OUT OF THIS WORLD.

Before you start, think about your individual goals. Think about FOR EXAMPLE, YOUR
what you want to learn and accomplish from trying a new innovation. GOAL COULD BE TO
Trying a new innovation won't completely transform your classroom, HAVE A BREAK FOR YOU
but the process of trying something new will bring about new learnings AND YOUR STUDENTS

and experiences. Maybe you just want to expand your understanding \ DURING THE DAY. J
of different practices. Or maybe you want to try something new to re-

engage your students’ interest. Whatever it is, write it down so you can
keep yourself grounded.

~
Goal #| Goal #2 Goal #3

\ J § J

s ¢ \ s \L N\

\ J § J

s ‘L \ ' J( N\
How realistic is this ﬂoal? How realistic is this goal? How realistic is this gocﬂ?

\ J § J
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3. THE TEAM

Time to put your team together! When embarking on trials like these,
we recommend that you involve various different stakeholders to ensure
that different points of view are considered. Each team member brings a
unigue perspective to the table so it is important to think about who you
need on your team to make things happen.

é Teacher

How will you contribute to
the team?. ...

School Leader

How will you contribute to
the team? ..o

What's your team COtChPhIraSE?. oo

-

PEOPLE IN THOSE ROLES!

\_

LOOK OouT FOR THESE AVATARS
THRoOUGHOUT THE BOOK TO FIND
WORKSHEETS TAILORED FOR

~

@ Parents

How will you contribute to
the Yeam=. ...

How will you contribute to
the team?. ...

When you put your team together, it is important that you think
about who needs to be included. Think about who should be involved to
build a community of practice. An effective team also needs to have trust
and accountability. Assign a role to each team member to divide the labour.
Pick one person to be the project manager who will keep the team on track.
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4. WHO ARE WE?

Let’s get to know each other better by conducting Empathy Interviews. The purpose of empathy interviews are
to better understand your team members, and to see things from their point of view. Empathy interviews are intended
to be conducted between people with different roles. For example, if you are a teacher, try conducting an interview
with a student or with your principal. If you are a school leader, try conducting an interview with a teacher or parent!

Here are some +i|9«; Here are some Here are some Here are some
to keep in mind questions that you questions that you questions that you
when conducﬂng cah ask parents cah ask parents: cah ask school
the interviews: and school stalf stabf.
> What are your hopes and
> Help them Leel welcome > Tell me a little about wishes for your children)? > Tell me a little about
£ What skills would you like .
S Ack why. Follow up yourse P Oggzgg " your Pa+hd+o_ lo_ecommg a
with ‘why' questions to > How are you connected P teacher/administrator.
+hey leave school?
understand the reason to the school > What are your hopes and
behind why people say or commmunhity? > Tell me about a Gpeciﬁc wishes for the students
: i Lel d : e
do things. > Toke a moment to Igneoz\orugciono\:;;eC;Z in your c_;lass/laundmg?
> Encour‘aﬁe stories. H’\ihk abou-l- YOUF‘ own ouYPee| that V.\/a ?Y Y\/hoﬁ- GKIHG Would You
5 Avoid y " experience as a student. Y v like For them to poss€ss
void yes/no questions How would you describe 5> Tell me about the last time when they leave school?
or guestions that can be ) ke wi
. your own K-12 experience you sporke with a school > What's one +Ining you
answered in one word. o ber H
and why? star+ member: How was wish parents and Families
> Observe body lan the experience?
serve body language 5 What has been a highlight % could know about you?
> Allow For silence. so Far +his school year? > What role do you see
5> Listen. Try not 4o A hardship? yourselt playing in your
) . child(ren)'s learning and
interject or comment. > What do you think. are

> Take notes

some of our school's
strengths? Areas For
improvemerﬁ?

education?

> What is one thing you wish
the school could know about
you and/or your I:amily?
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5 EMPATHY MAP

Use this empathy map to
reflect on your interview.

The person says..

The person nﬂah+-HﬂnKm

does...
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&. WHAT EXCITES YOU?

Professional deve|opmen+

Robotics

Design Thinking

IF YOU'RE LOOKING FOR
MORE CATEGORIES,
CHECK ouTt
HUNDRED.ORG!

Personalized learning PlaY‘béged Music
Iearmnﬂ
Gamification
Crea+ivi+y
Drama
Al
STEAM SPor’rs
Dance
4 Physical
Specml L
education GC+NI+\/ Mindfulness

l_ar\ﬁuaae

learnina

Rural Iear‘ninz_:]

Poe+r'y

Parental engagement Gender equality

Nature student voice and agency

Global citizenship

Bullying Prevenﬂor\

Student-led Men+tal Health
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7. WHAT ARE YOU DOING? | sres ouse oone. rae

SOME TIME TO REFLECT
ON TRENDS IN YOUR
PRACTICES. WHAT TRENDsS

Let’s take a look at what you are currently doing! DO YOU SEE?

1. Use this worksheet individually to reflect on your old and new practices.

2. As ateam, put this diagram on a big board and write down your practices on
sticky notes. Move the sticky notes around on the diagram.

3. Reflect: What circumstances sparked new practices? Highlight 1-2 practices that
you would like to work on.

What are you Pr‘oud of?

What are my old habits?

What could be imProved?

J
IN)
3
J
9
<
®
3
®
0
U
3
=
~
M)
-+
)
D)
-+
®
Q
Q
0.
3
W\
N

10
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8. RATE YOUR ENERGY LEVELS

Use thisradar charttoidentify challenges
that you currently have and things that
you currently do well but can improve

(opportunities). [ ] [ ]

Then, give each item a score from O to 5

based on how much energy you have to \ /
work on that challenge or opportunity.

|

N
{&Aﬁ
b,
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9. GOAL OVERVIEW

DOES YOUR sCHooL
OR DISTRICT HAVE A

Use this diagram to thnjk about how your personal, team,.overall GOAL THAT S ALREADY
goals work together. While each of your personal goals may be different, <ET? PUT IT IN THE
you can still work as a team towards achieving the same thing. OVERALL GOAL!

OVERALL GOALSs

____________________________________________________________________________________________ : Ry .

............................................................................................ TEAM aoAL
PERSONAL PERSONAL
GOAL GOAL e
............................................................................................ Q’
............................................................................................ PERSONAL PERSONAL
GOAL GOAL
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0. WHAT DO You
EXPECT TO CHANGE?

Let's create a “Theory of Change”! Theory of Change diagrams help
to illustrate how and why a desired change is expected to happen in a
particular context. It helps to fill in the "missing part” between what you
do and your desired impact.

(You CAN WORK ON THIS DIAGRAM IN

BOTH DIRECTIONS! THINK ABOUT YOUR
GOALS AND THE IMPACT YOU WANT
TO ACHIEVE, THEN FIGURE OUT WHAT
STEPS YOU NEED TO TAKE IN THE

What we do Short term Outcomes
‘V. ) ( \
- @@ J\
's N\ S /
........................................................................ ( )
N Jo\
( N
........................................................................ ~ ~
.
g
(
J
- “
p

\ MIDDLE TO MAKE IT HAPPEN.

Problem:

I_onﬁ term Outcomes

13
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I WHAT IF THIS FAILS? [ oo e

DON'T GO As PLANNED!
READ ABOUT HOW

What is the worse thing that can happen? How will you feel about it? TEACHERS LEARNED AND

How long will it take to recover? ADAPTED TO DIFFICULTIES

k ON PG. X

............................................................................... Scenarlo
................................................................................ #2

Niﬁh+mar‘e
Scehario

Scehario Scehario

|
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w

12.. HOW MUCH TIME DO WE HAVE?

~C Use this yearly overview to help you plan the innovation trial. COLOR IN THE ACTIVE MONTHS!
~  Take a step back and think about how much time you have to run
the trial. Trials can run from a few weeks to several months to the
entire year. Be realistic with your timeline!

—> July —> August —> September
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3. WHEN CAN WE

WORK ON THIS?

Fillin your weekly schedule. Where could you fit aninnovation in during
the week? Do you want to do an extra program or shake up some classes?

TUesday

.

/ KEEP IN MIND THAT SOME INNOVATIONS
CAN BE EMBEDDED INTO YOUR REGULAR
DAILY ROUTINE. IN THE IMOVES TRIAL,
HANNA TRIED IMOVES BY sIMPLY PLAYING
I-2 VIDEOS IN THE MORNING TO START OFF
THE DAY AND | VIDEO IN THE AFTERNOON
TO BOOST STUDENTS' ENERGY.

~

V

J

VVednesday

= regular class O = fime For innovation
Thurgday Fﬁﬂday

r \ 2

\ ) \_ J

16
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4. THE RESOURCES ¢ i=am
° . - Space/Location: Do you have the appropriate or adequate

space/facilities?
- Time: How much time do you have?
- Finances: Do you need financial resources to fund the project?

Before starting the trial, it is important to think about what resources you - Roles: What special skills does your team have that can be

have at your disposal and what resources you are missing. Thinking about leveraged?
the resources you have can help you to make decisions about what lies with the - Ritual: What are some beneficial habits that you do in your I
Im of possibility for your school. Check out examples on the right for ideas of personal practice, classfoom, or schoal routinez

rea P Y Y C ; P i g_ - Incentive(s): What kind of rewards or reasons for change can be used?

what resources you can leverage. Write them beside the pyramid diagram to sort . Communication: What are appropriate ways to communicate?

them from what is most critical to success to what is something that is nice to have. - And more!

What we have What can we do with it

e p 4 3
Extra

. J \, J

e p 4 3
Greot

. J \, J

s 3 4 )y
Good

L J . J

e p 4 3

Important
. J \, J
e p 4 3
Essentials
. J \, J
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5. WHAT CAN WE DO
WITH WHAT WE HAVE?

A great starting point for innovation is to think about the possi-
bilities of what you can do with what you already have. Use this
mindmap to brainstorm potential ideas and directions for the types of
innovative practices you could experiment with.

Resources

-

o

LINEs TO ADD MORE
IDEAS AND FEEL FREE

~

DRAW CONNECTING

TO BRANCH ouTt IN
ANY DIRECTION.

J

18
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1. RECAP- PLANNING & ASPIRATIONS

Think back to the previous sections. \What did you learn?

How do your individual, team,

and overall goals align?

¢ °
)
What would you like to see

change at your school?

How do you view positive and/
or negaﬁve outcomes as a

teom?

19

w

Lo

What is something you
learned from the empathy
interviews that surprised

you?

Are there themes that you
see Poppinﬂ up?

you looking Lorz

What kind of innovation are ]




hundrvED

17 HOW TO FIND INNOVATIONS?

Intro text here. Continues here.

(<)

o
Ask Your CommunH-y

The easiest way to find new
innovations is by asking around. Ask
other teachers or staff in your
school to see ik they have tried any
new inhovations in their practice.

Search Online

The easiest way to find new
innovations is by asking around. Ask
other teachers or stafk in your
school to see if they have tried any
hew inhovations in their practice.

)

T\

(%)

o

HundrED Database

Search for existing innovations that
tackle direcﬂy your interest / need.

HundrED is the biggest education
innovation database in the world with
more than 2000 innovations From
across countries including edtech and
analog solutions in several areas of
education; From social and emotional
Iearning, to STEM, Ii+eracy, arts
education, assessment, human rights-
based education, and many more.

You can explor‘e innhovations here.
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18. EVALUATION

CHECK OUT PG. X TO SEE
HOW OTHERS EVALUATED
INNOVATIONS!

Pick an innovation from the previous page. Try to evaluate whether it

fits with each of these criteria.
® [ J

Relative Advan+aae

"This is better than what we are doing

"

now.

Compa’ribilﬁy

"This fits with our context and
values.

Simplicier of the Innovation

‘Oh, we get it. Looks doable'

TrialabilH-y of the Innovation

‘We can take this in small parts to
test it bit-by-bit and see if we like it

Observabilﬁy

'We can see whether and how the
innhovation is wor‘king."

Relative Advan’rage

Complexity of the Innovation
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9. COMPARE INNOVATIONS

Use this evaluation matrix to help you compare different innovations that you
are considering. Rate the innovation from 1-5 for each category and calculate the
final scores to see which option suits you best!

RATE THE
INNOVATION FROM
-5 BY COLOURING IN
THE sTARS! 5 STARS
MEANS IDEAL!

el V)

Inhovation L Gé?g? Q Notes
S, compatty  PIPSNCE TEET cesariaenny
VUV | BRY | VRV | VeV | OVw
A A A A A
VUV | COVY | VVY | BVT | VT
AW A AW A AW
VOV | VBVT | BUVVW | OVY | VW
A A A A W
VOV | VBVT | OUVVW | OVY | oW
VW DWW VYW VW VW

Yes / No

.
]
]
.



hundrvED

2.0. WHAT 1S MY INNOVATION?

Describe it in one sentence.

23
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2. PLAN YOUR TIMELINE

The purpose of this worksheet is to help you plan your trial in advance.
In TM projects we recommend scheduling the following stages:

Date

~
I. Kickof£: The purpose of the kickoff is +o signiFy the launch of the
project. During the kickoff we recommend that you invite all feam
members involved fo discuss how the frial will run. Itis also a great way to \ e
celebrate the start of a new exPer'imen+!
L J
{ N\
2. Check-Ins: Make sure to schedule reaular' check-ins to monitor your
progress. During the check-ins, discuss what is going well and what can
be improved. It is important to document your learnings so that you can
look back and refect on your Progress! (More information oh how to run
check-in meetings can be Lound in the check-in worksheet on page X)
\ J
4 \
3. Endina Celebration: Once the trial is finished, you should celebrate your
schievermentsl S am e ettt it e e ) e e[ I T B
to reﬂec’r oh how the trial went aﬂd what \/ou have |earned .............................................................................................................................................
\ J
4. Final Refection: Make sure to ae+ the team +oae+her 0 CONSOldate et

your learnings at the very end and plan your next steps.
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2.2.. CHECK-INsS

You can schedule regular check-ins with your team about the
innovation trial process in advance. This way, you can reflect on your
progress and make adjustments as necessary. We suggest meeting
between milestones in your innovation project. This should help you
figure out how many check-ins you need. We've added a few spaces for
you below to document your notes from your check-ins, but you may

need more or less space!

+
During each check-in, ask €
your;elves questions like:

How is the trial going?
What is going well?
What is challenging?

What has changed since the last time we checked-in?

What adjustments/adaptations do we need or want to make?
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23. STUDENT CHECK-INs

Make sure to check-in with how your students are doing throughout the trial.
You can ask them qguestions such as:

What do you like about the new (program) so far?
What do you not like?

What would you like to see more of?

How would you change the new (program)?

Here are some activities you can +ry ‘
to get Feedback fFrom your students:

> Design a student exit ticket, on paper or diai+a||yA
Make sure you have time to review these, especially
i you have several quesﬂons!

2 Make a post-it note table to gather anonymous Feedback 7

for a single simple-answer question.

> For younger kids, use carpet time to check in:
Students can use hand eignalf;, like +huml99—up or '
down to indicate their opinion.

> For older kids, use focus groupe! Volunteers can collect 7

information from their peers to relay to you.

> What other ways cah you collect Feedback on your
innovation? '
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24. REFLECT + EVALUATE

Look back at your initial goals. Did you meet them?

What are some challenges you Laced?
Why do you think these challenges
happened?

p
What did you learn through the trialling
Pr‘ocec:»s?

p

Refecting back to your initial
objectives, did this experiment surprise
you in any way?

Were your original objectives Fulfilled?
How do you know?

After this experience, how do you Leel
about +ryin3 new inhovations in your
classroom? Why?

27
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25 OUR EPIC JOURNEY

Intro text here. Continues here.

What image represen’rs your team's Aspira’rion Statement?

Treasure

Q
C
-+
C
Q
>
‘ 3
K B
Q
—'.—
3
Q
Status Quo
p
What did it look or feel like before you began this work?
.

What was the grea+es+ reward of your Deeiﬂr\ dourney?

What new mindsets or Perspecﬁves will you take with you?

The Trial
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2. MY KEY LEARNINGS

What are the top 5 things that you learned during the trial? Identify your key
takeaways. Remember that the purpose of the innovation trial process is to learn
and experiment. You did not necessarily have to radically change your teaching
practice or way of doing things. Even small learnings can be incredibly valuable.

CELEBRATE ()
EVEN THE SMALL
LEARNINGs!
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27 WRITE SUMMARY

What happened during the trial? Use the previous two pages to help
you synthesise a short summary of everything that happened and
document your learning process. Include images if you have them!

30
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2.8 WHAT'S THE FUTURE

OF THIS FOR YOU?

What's the future of your tested innovation? Don't keep your
reflections to yourself! It's time to ask your students and other staff
members for summary feedback, tool!

One way to get Feedback From your
students is by doina a Feedback ac+ivi+y!

One way to get Leedback From your students is by doing a
Leedback ac+ivi+y!
N Ask your students to line up in the middle of the room

2) Designate one side of the room as 'positive’ (e "l liked it
aond the other side of the room as “neaaﬂve" (ie. "I didn't like
i)

3) Ask students to give Leedback by walking to the side of
the room that +hey resohnate with.

Questions could include:

> Did you enjoy the (trial) programme?

> How do you Leel about trying new programmes?
> Would you want to do it again?

You cah also ask students For their opihions:

> What would you change it we did this again?

CHECK out How
THIS sCHoOOL DID
IT: P32

Commitment

31
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REMEMBER: INNOVATIONS
ARE NOT FINAL sOLUTIONS!

29 NEXT STEPS

Use this worksheet to plan next steps. Text could be a bit longer. REASONABLE, AND HELPFUL!

PROCESS PROCESS PROCEsSsS PROCEssS

PROCESS PROCESS PROCESS

Lona term 3oal/Vision

32
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